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To

Al Chief Gepernl banagisrs,
Al Telecom. Cimches/Districts,

BEML.
Subjsct: Clogure of telacom operation acquiring besines wereof reg.

The fist of ireles where some of the service peoviders e likidy 1o close dovwn
pursunt to directive of Hon'ble Supremne Court is grven im Arnesurs, Some of the
apernters specifically for COMA kve already closed dowm the opeswtion. Carparate
Office hag given promotional schemes to aequire these cusiomers.  The standand
operating procedure (Action plan) as clrculpied for acqulring custoanirs from TTL vide
beiser of even sumber died 16,113 may be followed for pequiring CUSIOMCTE fram ather

el alsn,

Circles ane reqmestod 10 lisep & chase watch on the date of glosre af other serviee
muﬂmwmpmhtmhhmmﬁﬂh:mhmllﬂmﬂn
cugtomers of thesé operators. S&M cell hes already iasued |=ter for special CAF
commission vide letter Mo 2817001208 &MICMI16(F) d. B.1.2003, Feedback an the
above may kindly be conveyed to the undersigned ot the earliat.
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List of Circles where telecom operation is closing down

Mama of the
Dparator

| Clrele 5 chosed

devwm

Circles operating

Technology

Uninor

s, Delhi,
Hanyana, Himachal
Pradesh, KK,
Karnataks, Kerals,
Kodkats, MP,

P umibai, Morh
East, Ddisha,
Punjah, Rajesthan,
Tl Nadu, Wesi
Bengal

LP{ELBIHAR

AP GUIRAT MAHARASTRA,LIFT],

G5M

AP, Assam, Dalhl,
Himackal Pradesh,
IEK, Karnataka,
Kerala, Kolkata,
Maharashina,

M usnbal, Morth
Easd, Odisha,
Punjab, Rajasthan,
Tamil Madu, ‘West
Bangal

LI

AR, GLIRAT, HARYARA BPARE,

GEM

AR, Astam, Bahar,
Delhi, Gujamat,
Haryana, Himachal
Pradesh, J&EK,
Earnataka, Kerala,
Railkata, BF,
Maharashtra, North
East, Duiisha,
Punjab, Rajasthan,
Tasll Masdu, UPJE},
LIP{W], Wast Bengal

G5M

Efimalat

AP, Bihar, Daihi,
Gujarat, Haryana,
Kamnatala, Kerala,
BAF, Maharaskitrs,
Busmbal, Punjeb,
Rajasthan, Tamil
Kadu, LIPEL, LIPW

Agzam, Bihar,
Himacheal Pradesh,
J&E, North East,
Odiizha,

Tata Tele Servoes

Aszam, JEK, North
Eat

Chikas,
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Ta

Tha Chisf General Monagers,
JEE, Atmamn, NES & NE-Il Cirgle,
BIHL

Subject: Action plan for scquiring customers from TTL,

Kindly refer to lefier Mo.BS-07/2070-COMANaLI dt 14,1 13 an tha above subjec. A
spacial pramotonal 180K has: baan igaued for COMS, GEM woics Flars a5 wal & EY DO and
3G Data cands vide ktier Mo, 26-TB/2010-TAC-CM 41111 2013

As all the competitors shall be gearing up bo acquine the customars, | i propesad 1o

folow e Tollowing aclion plan so a2 to give a boost 1o the effare far acqidiing new
ciElamers -

1. The promatianal tanlf shoukd be papulanized by way of caling prass corferance i
e3h orole. The B5A heads may slso carry oul press comerance al S54 lavak, The
prass conferance should get adequiate publicity in The prinl and electronic media

2. Guitable posiers may ba prinled and cimulated o all peint of sales, DSAs ang
Cuslamers farvicas cenlers indicatng affers & atirachye plars.

3. The Prejec Viay team may be brefed aboul the prametional oftors and may ba
feho L et TP FEGRIET 10 Melaler educatng them about BEKL plans and otiara,

4. Racertly certoin craphive's have bagn Tinakzed by BSHL GO & berg uplcasdad shorly
and e BaMS may be ulifzed for hoanrdngs &1 prominent e and customaer semdce
e a0 &3 B0 give brand visiodiy and procuct swamness,

3. Promotional CAF commission for MNP has siready boen @ausd vide this cice jaltsr
Pa. 28-1/202-SM-CMIGIPY) daled 08.01.2013 infiily for 30 daye and the sama
may be extendsd by CGMS up-to 31.03.2013. The lranchisses and ratallars. imay be
inlimated abcer 1ha same

. Aclose walch may be kepl on tha offars mads by ibe compelilors in the circks ard in
cdge anmy new promclionat fanff & desired 0 Ba lsunched basad an fha cicks
compeibve Bceranio, sama shoukd be serd through the crcle ECT o the comanshs
cilice ler approval.

7. The drce GMSAM-CM) should monkor the acgusiion ol cusiomers CanBa et
upen the closure of the carlain aparatars and submi S5A wise weekly réports & Ihe
undersigned in e/msd D sakmcmngEDomal. com
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To
Thea Chief General Managers
A Talacom CarclkesDisticts
BENL

Sub: Promotional CAF comission structan for MBP

Kindly redar this ofic leber no. 2710201 1-S8LCRU42 dated 39,08 2047 vids
which MBIP CAF comemistinn was avtendad 5l 30.08.2012

In vigrw & polerdsl 40 churm mone customers from ather aperalors in LGAs
particularty the ones where licanses have baen cancalled. competent authonty has approved
hé Faltaving féganding CAF commission, fer MNP cages only, Tor @ limhiad padicd oniy s
ritialy For a pencd of 30 deys. Depanding on e resulis schicvsd during the iitial spell of
i diays this Eamie may ba extended by CEM up-o 31.03.2013.

1, In spaeiel casss whers privale telocom operators ane windimg-up thalr
services, CGMe are sulhorizsd o Implement enhamood MWP CAF commission as
L H

&, In case of Pre-paid- Up-to Rs. 100+ per cannection.

b In case of Posl-paid-50% of FMC up-to maximum of R 1500 par CAF subject fo
tondiicn thal st bill has been paid by the customar,

1. In otbar cases, CGMs are puthorized to implemant MNP CAF commisaion as
-
g In case of Fre-paid- Ra. 507 per canmeciian,

b In case of Post-peid- 50% of FMC up-o masdmum of Re. 1505 per CAF subjed! o

condition that first bl has baen pald By Lha customer. Qt{
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